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, ZR X OGL NWRV K D @X W W DDF URWWK RUXVRW XFKDUG
ZRUN QG RQW L QFRIFEP LW P HMRR' X (FKLOG DB QR XQJ
SHRS@NMUVWDFIRQW LW EHW KPRV WP SR UWIDQRVWW K H
GHOLYRIDQHIIHFWDR®EB XDOMMUYLBMZH Y DO XWKH —
DPD]LQJ WDOHQWV RI RXU VWDII z

‘XULQWKLMDWWDDFHGDW LR@IZONVUDB® LR QD V

V' H W WIDHHID U GW® D F kS D Q G/ X S S RUWYDSID\D ZD U G V
7KHUHX Q G H UV WIDIEGRDEK FIR VRYOYLL QIR W1 Y H U \ RIDHG

IRU SDUHQWV

2XU&HQWUBDPIRUWRUL]RQ@XFDWERRVRWRQWLQXR V
H[SDQBQG&HYHAQRIB[SHULHQBEHVSR@WMKHUR Z\RK
WKHRAUXVWOHDMHM & LPWRORRRQRXWHEVLDNAWKHVH
SHRS@WHKDYL@ VLIQLILEPSWFINQ GV X S S R U VRLXQWJ
VEKRROV

‘H LQWURGXFKYHZ+HDG/HDFKHRU6SULQURPPRQ
$FDGHPSHEHFPDHLDQGHSXWYHDG/HDFKHWLJIK
$LWNHQ DSSRLQWHG IRU -DQXDU\
SHEHFEDGF®RPPXQLFDMANKD UH QVWWE XDUG L@V H S |
LQVRKZLWR X $OHIRPNLQWHDYXQ@DQGURIHVVLRQDO
KHKIV ZRUNHK® UW K DQ& Y HE H W D VOAHED WSHI D B\) G
VFKRROHUDWLR@GHYHORSPWEBWR Y LIERHQ W L QIRIUW \
SHEHFFHV &(2 , ZLOHQV X WK LWU D Q V LLWV. RRR VRQ
EHKDOI Rl WKH 7UXVW DQG DV SURYLGH FRQWLQXLW

SURJURVWRXBURMMWHRMS HAUHVW.BRGS$SFDGHP\
DVOFQEXUNDOGWQWUDIFRNEHSWHRDQGQYROYH!
RXU +HDG 7THDFKHU GHVLJQDWH &DUROLQH 3

‘H KDYARRQFOXRXHIE FRQVXOWDWWRQ\H S RILWW
RQRXURUL]JRQGXKFDWLRUOXVIHEVLVBH FHQ VO
FRQFOXBORX G HMIQLQLVIOK\G FD @ V V X WH DWK H
QHZEXLOGEZROEHDPD]LQDQG® LUURWKHVWDEOL VK
SURYLVDRWSULQIRPPRQ$SFDGHP\,I| \RX UHFDOO
&DPEULGJH®RIXWQHNER X QFAIOS UR Y LOB&ID S LVERX DO G
SURMMFRMQDE®BUL@RPPR@FDIGP\ WRLPSURYH
IDFLOLWLHV WRR

BURJUHRVYWILYHUVWHIHGRB¥DGHKDV. QFOXWHK B
RSHQLRUD EHDXWEIGD GD@DUWRRD G:LVEHFK
*UHH@/RI[WHGGRYLVIRREXO+ SXSLOKLVLWDV
DGGLWLRRWKH WDIIL\@HDM QGLQFO X GHARQH Z
$VVLVWBQWBHDFKHUWYDUBRZDFW L YZHRQAN LDLIW K
ERW&ER +HDGHDFKHWR.PSURYMKHXLOGDQSB
IDFLOLWLHVY DW $OPRQG 5RDG 6W 1HRWV

‘H FIO.R WHK $1X W X P@H ULPQD V W U RSRIV L WLV U X V W
7KLV RQGBRVVLEZDWHK W HUBDI®V V XDHR/X @ & D V
ZH QDY L BIDRW S D WKL W\ KB HW H U\P L QRIWYIKAAQ X V W
W HDFZLWG®H Z&K D LRI 7 U X VW HBW NL O O L DIPYQR X U
YDOXHG VWDINLQ RXU VEFKRROV

&R QV X O W DMKIDRINRX | R W D N MQKIW L PRI HV S RWQ B
RXERQV X0 W RW URDFHBRM V X O WIDWKLHEED X H V W L R (
DERXWHUBDWHAH DF FHSWWGEHFLVLRQGKDYH
LVVXHG VWDQGDUGLVHG WHUP GDWHV DYDLO
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, KDYH SOHDVXUH LQ ZULWLQJ WKLV EULHI QRWH WR \R X4l
DSSRLQWPHQW DV &KDLU RI WKH 7UXVW LQ 2FWREHU
DV D 7UXVWHH LQ HDUO\ DQG WKH 7UXVW KDV FKDQ®
VLIQLILFDQWO\ VLQFH WKHQ PRUH ODWHU

, OLYH ORFDOO\ DQG ZzDV DWWUDFWHG WR +RUL]JRQV (g
JLYHQ LWV JUHDW ZRUN LQ QXUWXULQJ DQG SURYLGLQ
\RXQJ SHRSOH LQ RXU DUHD 0\ EDFNJURXQG LV LQ EX
KDYH ZRUNHG IRU D ORQJ WLPH WKH RQO\ WKLQJV , N
HGXFDWLRQ ZDV KDYLQJ WZR VRQV DQG H[SHULHQFLQ
WKURXJK VFKRROV VR , KDYH EHHQ RQ D VWHHS OHDU
7KH\ KDYH QRZ FRPSOHWHG WKHLU HGXFDWLRQ DQG D
SDUW RI WKHLU OLYHYV

, WRRN RYHU DV &KDLU IURP 6XH %DLOH\ ZKR KDV EH
QXPEHU RI \HDUV DQG DOO WKH 7UXVWHHYV JLYH KHU
KHU VXSSRUW OHDGHUVKLS DQG KDUG ZRUN GXULQJ

,Q HDUO\ WKH 7UXVW KDG RQH VLWH DQG DFDGHP\
&RPPRQ $FDGHP\ DQG ZDV MXVW DERXW WR WDNH RQ
5LYHUVLGH OHDGRZV $FDGHP\ ZKLFK KDV VLJQLILFDQ
DQG HQULFKHG RXU SXSLO JURXS

5LYHUVLGH OHDGRZV $FDGHP\ ZKLFK LQFOXGH :LVEHFK *
QRZ IXOO\ D SDUW Rl WKH 7UXVW DQG VHHLQJ JURZWK LQ LWV SXSLOV
'LVEHFK *UHHQ KDV VHHQ HQRUPRXV FKDQJH GXULQJ WKLV \HDU

PRYLQJ LQWR VXSHUE EUDQG QHZ SUHPLVHV LQ WKH WFR[M\I_ﬂSDIEJXf}K ORRN IRUZDUG WR HVWDEOLVKI
QHHGHG LPSURYHPHQW RYHU WKHLU SUHYLRXV EXLOGh®IzPDRAGWYIBYX XHRG LQ $OFRQEXU\ 0DQ\ \HDU
» DP VXUH DOO WKH VWDII DQG SXSLOV ZLOO KDYH D PXi¥HPSSHHEHYWLRBUY RI KDUG ZRUN IURP RX
WKHUH 7KDQNV JR WR WKH VWDII DW :LVEHFK IRU WK}#RL#’FKLMWIJT'@I@LKJQNVLLPQ7D\ORU DQG KHU VWDII
PRYLQJ LQWR WKH QHZ VLWH DQG PDNLQJ LW D VXFFHY® sPPRYXRRQVWUXFWLRQ RI WKH QHZ IDFL
WKDW ERWK WKH 6W 1HRWYVY DQG :LVEHFK VLWHV ZLOOde%YH-UB@\Hy@a RQ VFKHGXOH IRU FRPSOHWLF
KHUH ZLWK FRQILGHQFH DFDGHP\ WR RSHQ LQ WLPH IRU WKH QH[W DF

,Q DOO RI RXU DFDGHPLHV , NQRZ WKDW ZH |
WHDP FRPPLWWHG WR SURYLGLQJ WKH YHU\ E
DQG , WKDQN WKHP DOO WHDFKLQJ DQG QR \
OHDGHUVKLS WHDPV DQG RXU +HDGWHDFKHU

)LQDOO\ P\ WKDQNV JR WR DOO FRQQHFWHG
SDUHQWY SXSLOV DQG P\ IHOORZ WUXVWHHYV
D YHU\ KDSS\ &KULVWPDV DQG 1HZ <HDU /RR
QH[W WHUP

ODUN :LOOLDPV
&KDLU +RUL]JRQV (GXFDWLRQ 7UXVW
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‘H DHQRZDWKLRI G KEHD\WKURXKE@H2/F
DQG [FLVOMIRRNLRUZDW®&Y K&K ULV WEPWD
FDQ@OWSHQWGRPHNLPHLWRXUDPLOLWBINF
EDWWHULHY DQG VHH LI 6DQWD WKL

6HSWHPENHWFNIRGI ZLWRXWWDJI16(7V ,Q
7UDLQLQ@IV ZKHUMWDZHUM UDLQRBODU H DR/
6DIHIXDUBXWWXGHQWE&HHQE OMRGHQWYMXHYV
TXLFNVDRHOSURWMRHPRWKD Q RXWIVFKRBORQ
WKHVWXGWMVUHW® RXUORFDEW 1HRWYWXGHQW
SDUWLFLBDWAH® REXDOGRMBRWUWKHEX L O® G
PDLQWMKHREZQP R X QW ELMHW KHQH D DQDE R X W
ULGL@WKHPVDIHONRDQGIURPVFKROZLW DO @/ KH
UHFRPPHQGMGHWATXLSPH@W QRWRQODUHZH
SURP R WK QD OMEKGEL W Q HEMXARH D U 1B O VARD N L QWX U H
WKRWURXQSHRISDUMDIAKHQ UDY H®/@®L.QEU R P
VFKRRI® ZL EGIUHSD W LVQK L'QV KEHAH D @ L WKW K H U
VWXGH@WW KWLPKNHHSLWEKHELN HDWY F K R RIGE H
XVHG ZLWK RXU 6XPPHU 2XWGRRU (GXFDWLRQ

7KH/ W DRISHSWHP BIOWRD ZDEL B XK RQOLWH DR\
UHDGLQFURWKHZKROWFKRRIOLQVKLQRII ZLWK
,QWHUQDWILWBODF\ DQG/WXGHR@™ WDIULWLQJ
ORWV RI SRHPV

2QWKHWKEHSWHPEZHMZHOFRPRBKHDU SDUHQW YV
IRWD VHWWO LI WHQ QRRAV HRO® ORDHTHHNO DWHU
ZLWWKH URWXU6 PRYLQJ RQHQINYGV K H URW
RXBLYHGMASHG@DUHRUWXPYXQGUWLOREKDULWLHYV
ZDVDO VIR SR U W RIR Q WKL WRYHd UDLVHW
ODFPLOODQ DQG *HQHV IRU -HDQV

2FWREZHWVHTXDMOEXV\ZLWE IRKVRQLXPHUDF\
%ODFNVWRDQGOHQWBBDOVEK DIZAHUM UDLQOWRG
UHFRIQUWKHLQGLFDWRIFR X QDL Q W X UXQQLQJ
VH[XDORRPLDQ@HKDGXUW KMHUDLQIQWEKHUDSHXWLF
WKLQNLQFOXRIQIR IRXWPRVWPSRUWNXQWW LRV V

VFKR RO VW R UMW UFBHYH UEH VR O B R E O HR/G

LV VX HAL W K RXXMW R UWLRDJIS X QLV K P @@/ D QFWLRQ
FXOWXBHHQ Q2 FWREWMZD G UL WY XS SRUBRFD O

YJRRG %DQN ZLWK D VFKRRO RUJDQLVHG FROOHFWLRQ

1RYHPEMWD UDLMEXED QI H VLD Wo R Q | LLUBK &X W
PRVWPSRUWDZHMIGD YHUUHVSHFDVXE PERQ

5HPHPEUD QRMZEKDWWHSUHVBQ®WD QWRBHRSOH
DFURWXERUOBG@G ZK\ SHR'S O#W RD Q J UD E R XWK H
LGHDM LW XULUVWFFHVWIXWBRRQGRRRXEXGGLQ
DUWLYMWYWRXW KLVRQWHK LVLWW®BUDPH O HWW
*DOO HUQ GV LQNUD LDAEQVGN X EWRHWKHUHKH WK

1RYHPEHRHOHE UDQGICY LG XDHWPW W X D BV S HDRYG
W RO H U VKR XKIRZSHR S G M HW R LVOW MU R X J KVR <RV
ZRUD® ®QVZHUKKDJHR OTXHVWR R/@ DMWSR W/ HD W
GRZQ

$VZHPRHGWKURXHRHPEHWMFRQWHGQVKWKH PRI
,QGLYLGKPOUWXWXBEVSHPWG ROHUD QNHAH
LQYHVWLSBWBIGUNMGLWQKBEXV+XPDG®LJKWDA
DQGRZDUGWKHQ®RIWKHARQ WHKQ W HDUWAQL R ®HDIDD \

R NIHW/ KHR OHHIDD G GF DXL QIPHULBR G

M QN K HWIKBIQ Q XBLOY H UVILHEDHG R Z V
MFEQWH U SWLVERZRQGHHD UH
D UHVW
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6Vl DQG SXSLY KDYH DFKIHYHG VR P XFK  1Q Z KDWWVHHP
DEOONR DQHH ,Q MW  ZHHNV ZH KDYH Z HBRP
QXP HWRXV QHZ \WXGHQW DQG Wil LQVR WWH QHZ EXLEBIQ)
P DGH QHZ IUHQGV DQG H SRUHG RXU QHZ VXURXQGIQJ
Z WK IDP LCDUIDFHV ILRP  RXU SWHYIRXV EXL@GIQI DWS Q RUHV
. D\

: H KDYH P RUIH WDQ GRXE®IG IQ V] H DQG EHHQ DE® R
DGG VR P DQI QHZ WKIQIV VR RXU FXUIFXQXP  7KH SXSIY
KDYH VHWMBIG VR Z HD IQWR WH QHZ VHWQJ DQG KDYH
DFKIHYHG VR P XFK : H W@ JHWWR GR D@WH QRW DO
FXWEXOW VXFK DV (QQ@K O0DWYV 6FHQFH 1Q RXU
EWDQG QHZ ME DQG 36+( EXWZH KDYH EHHQ DE® R
H WIQG RXU 3( SWRYIMRQ DQG DGG YRFDMRQDO DQG
DGGMRQDOFXUIFXXDU RITHW VXFK DV &ROWMXFARQ + DLU
YHDXW 0 XVIF 6 RFIDO6 NI@Y DQG 2 XVBRRU ( GXFDWRQ  7KH
| DFLOAHV DIH MWVEU@DQW DQG ZH KDYH WR P XFK VSDFH
WR Z RWN Z MK

7KH WHVSRQWH [IWRP SDWHQW KDV DOR EHHQ LOFWHGIE®
+HWH DUIH MWAD IHZ RI VKH FRP P HQW

+HV QHYHU EHHQ VR KDSS\ 1Q VFKRRO +H FRP HV KRP H
DQG D@KH VDOV DERXWILY Z KDWKH V GROH WMDWGD\  DQG
KH JHW XS 1Q WKH P RUQLQJ H[ FIVKIG IRUVFKRRO

, P VR JOG >SXSI@LV VHWWMIQJ 1Q ZHD , YH QHYHU VHHQ
KHU V\R KDSS\ ZKHQ WKH KDV FRP H KRP H ILRP VFKRRO
EHRW

W VR FRP IRUMJ VR NQRZ KRZ VXSSRUMG KH LV Z IMK
\ RXUHD DQG \ RXUFDW  KH KDVQ WEHHQ XVHG VR WW\DWQ D
VFKRROIRU\ HDW/

7KDON \ RX VR P XFK IRU D@WH FDWH DQG VXSSRUN\ RX
JIYHWR KIP P DNHV VKH Z RUG Rl GUITHUIHOQFH IRUKIP  DQG
XV

, FDOQBHOLNMWKELIITHUHQ®H XS IDDO@ HDIGAKDVQ W
EHHQ ZLWK \RX ORQJ EXW WKH GLIITHUHQFH LQ

© H KDYH UGGHQ KRUHV EDNHG QXP HLRXV FDNHV DQG
EWVFXIW GUAWHG XS IRU&KIGUHQ 1Q 1 HHG P DGH RXURZ Q
GXPV GMJIQHG DQG EXIOV EWLG ER[HV FXUBIG DQG
WD KWIQHG KDIU YMWG VK IRPP FRGBUHY DQG VR
P XFK P RUH EMMGHV : H FRX@Q WKDYH GRQH IWZ WKRXW
WH VXSSRUN R +RUJIRQV (GXFDMRQ 7KXW RXU
SDUHQWFDUHW WBII DQG P RWRI D@ WKH SXSI¥ R
WDQN \ RX VR DORI \ RX

$V ZH P RYH LOR ZH FDQ WH®GFWRQ DQ DP D] LQU
WRUMWR RXUNRXUQH\  DQG DIUKRXJIK Z H NQRZ Z H \AMM@KDYH
D ®QY ZD\ VR JR ZH FDQ EH SGDVHG Z WK _KRZ' VKLV
DFDGHP LF \ HDUKDV EHIXQ : H DUWH VR SIRXGTRI Z KDWRXU
VWXGHQW DQG WIDII KDYH DFKIHYHG 1Q VXFK D VKRUM/SDFH
R WP H DQG ZH FDQ WZ DIWIRU VKHAT FIMQJ  DGYHQUXUHV.
DKHDG

: H/KRSH \ RX KDYH D UIHWIXODQG HONR\ DE®I &KUWR DV
DQG Z H GRN IRUZ PUG VR WIDUAQ] ZIW\RX D@DV ZH
P RYH RQ VR HYHQ ELJ J HU DQG EHWHU VKILQJ V

&+5-6 &%$5(<
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&RPPXQLW\
‘H DUMH[WUHPHODWHIRONVKHRBBERPPXQLW\
ZHOFRPLQIZLWRSHQ@UPV$SOUHDZH KDY KD G
RITHURI IXWXUSHURMHRESS R UW X QLRAULEYS *
H[SHULHQERREXVLQH\RQMKHQWHUSERFBXV
VHWSOLQRMWWKBRFSOLPDDQ @ XUVHLRKRRO
DQ®RFDIREHHRIITHUBBW /GO ALHQNV KD UN H
VTXDUBIQGRXURZQ DOORFIFRABXQLWOORWP
VSDFHQGHMAMK ZMHN ZDVSULYLOWRHRFERP SDQ
DJURXBIVWXGHIQWRWSUL@RPPR@FDGHPWR
WDNSDUWQD WUHSODQWRBWLYDRRE LUV G
GHPRQVW UDWE*BG6ZKRKDY BXL®WHLWD W H
WKH DEXMLOGLRQWS$SOFRQEXWBDOGDQGKDYH
FRPPLWWWRERUNLQ@IWRUHVW®RRG $FDGHP\
SXSLOV LQ WKH IXWXUH

2XUVFKRBORILFGRM) W L QIREEVMUDLVH@ OFRQE X
"HDOGWKURXWKKH/ XEPLVVIRR@ WLF OHYW K H
FRPPXQLQWMZVOHWRIH D)L QW HL ROW KE RF D (¢
SRGFDVW DQG DWWHQGDQFH DW WKH OR
2XUILUBG YLVRBEDGHPWRXBDGHKSRI ORFD(
UHVLGHRQWEXVLMSEHRSQWORZHVWDEOLVE®
PHPEHUNUKSDVVLR TERKWKS SR UWILKMF KRR (
DQ&DYEHHB[WUHPBOQHURDQILYLXBWKHL
YDOXDEOAWBQGVKDULWKHYDVWSHULHQFR
VXSSRUW LWV RSHQLQJ

&RKRUW
'H KDYEBHJIXW R HFH PR V X 0 WDDSIHREW WD LO L Q J
WKBHH®VISRWHQ@HISX SLOVVLWDPL O DI\G
IHHGWFKRRIDQGDUH I XBD@DO\WDQB HVSRQGLQJ
W RN KHHS D SHZ Y CEHW K I LJJH VWD VINK H DRSI X V
RYHWKBH[W ZRVBIP W EXLXSRXWLUY®WDRH
SXSLPHHWLRXS URV S HFSW.S/LHD IVADD VERH
WKH ELJJHVW SOHDVXUH
MLV U X FIWMKARW VY S H F L DRO LMOWWA D N M OE\ WK R V H
\RXQBHRSDKRZLP®RVEHQHIOLQWWKDIMVDFRHZ
SXSLDH DGGZLOBH DEOMROHD W@ GSURJUHVV
DORQJWILKHEWH UZ/X UDGP LV V LRULW KO MDHHQ
GHVLJQWHEO HDE BN @HKEHH QYW KHRXQSHRSOH
ZHDUHH VWKL WMEHU D EDEHHDLGH®KDUHG
LOQWKH RS MV KDMWZ L OJXLGBRFDIDALOLHYWKH LU
GHFLVLRQ PD®QGDEPRIOODERUZDWKRBRFDO
DXWKRWIKR\KDYH/ LIQLILSMMHVWKUEBSODFLQJ
\RXQJ SHRSOH LQ WKH DUHD

%XLOG

, DP YHUSOHDWHRBHSRWKEXLOGBUHV LJQMNQE
DSOHWKRMIWUHPWOOHGWRSDUHQV X UWEH
EXLQ®DNLQULPHSURIJUHMVSLWHFKDQJHDEOH
ZHDWKKDYLQWJR X UWBMLWIOERWKFRUFKVRQ
DQGHFLGHROMHWRQGLWEZREGU @RZREVHUYH
WKIBLPHQVLRIQWK GLIIHUMGMFLDWVSNRMHW K H
VLWH @KROH KRRYHUDQG®VKIEW UW DD G GW.R
W K H[F LW H P HDEWR XFR P S O HW DRQVE G HGX ORHG
-X 0\
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